Carbon Reduction Plan

Introduction

NGAROO

Mariama Care Ltd T/A Kangaroo Healthcare recognises the HEALTHCARE
urgent need to address climate change and is committed to reducing our environmental

impact. This Carbon Reduction Plan (CRP) outlines our commitment to achieving Net

Zero carbon emissions by 2050, details our current emissions profile, and sets out the
environmental management measures we will apply in the delivery of contracts.

This plan covers emissions across all relevant scopes (Scope 1, Scope 2, and Scope 3)
in accordance with UK government guidance and internationally recognised standards.
The reporting period covers the 12 months up to 30 May 2025, ensuring the data is
current and relevant to our ongoing operations.

Commitment to Net Zero

We are committed to achieving Net Zero carbon emissions by 2050 at the latest. This
aligns with the UK government’s legally binding target and global efforts to limit
temperature increases. We aim to play our part by reducing emissions in our operations,
supply chain, and service delivery.

Emissions Reporting

Our greenhouse gas emissions for the reporting period are estimated as follows:

Emission Scope Tonnes of CO,e Methodology Used

Scope 1 (Direct emissions) | 12 UK Government GHG
Protocol

Scope 2 (Energy indirect) 8 Market-based approach

Scope 3 (Other indirect) 25 GHG Protocol Scope 3
Standard

These estimates reflect emissions from company vehicles and heating (Scope 1),
purchased electricity and gas (Scope 2), and wider indirect emissions including
business travel, waste, and procurement (Scope 3). We continue to improve data
collection and reporting accuracy annually.

Environmental Management Measures

To reduce the environmental impact of our operations and the services we provide
under this contract, we have implemented or will implement the following measures:

Travel: Prioritising low-carbon travel options such as electric or hybrid vehicles,
encouraging public transport and active travel where safe, and promoting remote
working and virtual meetings to reduce travel emissions.
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Energy Efficiency: Using energy-efficient equipment and
appliances in offices and service locations, alongside
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monitoring and reducing energy consumption wherever possible.

Digitalisation: Minimising paper and consumable use through digitisation of records,
communications, and reporting, supporting a move towards a paperless service
delivery model.

Sustainable Procurement: Partnering with suppliers and subcontractors who
demonstrate strong environmental policies and actively manage their own carbon
footprints.

Waste Reduction: Promoting recycling and responsible waste management practices
across all operations.

Monitoring and Review: Conducting regular internal audits of environmental
performance and carbon emissions, with clear action plans to drive continuous
improvement.

Governance and Accountability

Our senior leadership team oversees our carbon reduction strategy, ensuring sufficient
resources and organisational focus. Progress against our targets is reviewed quarterly
and reported annually to stakeholders.

Next Steps and Continuous Improvement

We will:

e Setinterim targets aligned with our 2050 Net Zero goal.
e Enhance data accuracy through improved measurement tools.
e Expand staff training on sustainability practices.

e Engage with our supply chain to foster shared environmental responsibility.
Publication and Review
This Carbon Reduction Plan is publicly available on our company website at:

https://www.kangaroohealthcare.co.uk/about/
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